
Jamie Lynn Gilbert, North Carolina State University 
Lisa Marshall, Muskingum University



Training Your Management Staff
• Prior to term boot 

camp 

• Teach peers 

• Manage peers

• Reward and 
discipline peers  

• Work with officials 
and newsmakers 

• Represent peers, 
faculty/staff, school 



Boot Camp
• Walk in with understanding you will learn  

• Understanding job description/expectations  

• Production assignments  

• Treat it “like a job”  

• Getting to know one another



Boot Camp
• Software and equipment trainings  

• Ask questions!  

• Deadlines mandatory/device-free  

• Converged across all mediums  









Know Your Job Description





Teaching Your Peers



Teaching Your Peers



Rewarding and Disciplining Peers
• Sticker system 

• Strike system



Rewarding Peers ASAP3



Rewarding Peers ASAP3
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Working with Community VIPs
• Meet with campus and community  

newsmakers 
• News leads 
• Remotes 
• Sports 
• Local organizations  

• Charity events  

• Giveaways



Always Representing Others
• Station policies & procedures  

• Rules of the newsroom 


