
Into the Niches
tiny station, big fans



How tiny is tiny?
Hint: Everything is tiny.



How tiny is tiny?
Small terrestrial stations
Small alternative broadcasters 
     (campus cable, carrier current, etc. 
Web stations
Large terrestrial stations



What are your assets?
What do you have that no other station can?
   Music?
   Talk?
   Your DJs and their knowledge.



Your DJs 
Their personalities.
Who they are on the air.
What they know and how they can share it.
What they play.
What else they do in the music world.
How they pull it together.



Scenario:
Imaginary metal show DJ.
 • DJ Name and Branding (not personal)
 • Timeslot and scheduling
 • Promotional presence: IRL and online



Go Wide or Go Deep?
Reach vs. Depth

Hint: 
Top 40 goes for wide. 
College radio can go for deep. 



Get down in the niches
Rock show
  > Metal show
    > Black metal show
      > Nordic black metal show
        > All-Finland episode of the Nordic               
           Black Metal Show



Research



Become an expert
Listen to as much as you can.
Read reviews and news. 
Learn the history, the major players. 



Use your knowledge
Build your expert knowledge into your show.

Playing a song? When’s their next tour? 
What’s their next album about? Which 
member has a new solo project? 

Make your show a must-listen for the people 
who care about your niche genre.





Community



Participate



Engage
On the web:
Post your annotated playlists to a blog.
Do reviews. 
Do blog-style lists. Top 10 Finnish Black 
Metal Band Names. 
Get to know the fans and deliver for them. 

Always bring it back to what’s on the air. 



Engage
On the web:
Go where the fans are already:
   Genre message boards
   Fan communities on social networks
   The rest of the music community



Engage
Locally:
Go to where your DJ Persona would shop, 
eat, drink, hang out, work out, promote your 
show there. 

Don’t just think record stores and clubs. 



Deliver
Always bring it back to what’s on your air.

Twitter followers example:



Deliver



Remember your goal!
Casual listeners
Repeat listeners

Fans
Crazy mega superfans

The WORLD
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